
Loon Lake Watershed Improvement Alliance Minutes
Date: 9/10/22

Place: LLWP pavilion
Time: 9:30 AM

Call to order 0937 by Eric Busch, President

Board Attendees: Eric Busch, Joe Carlson, Mark Davidson, Jean Maess, Karen Monroe, Alice 
Publow, Dede Ranger, Hal Sussman, Bridget Quibell


-Quorum: Yes 9 of 11 (6 needed for quorum)

-Welcome guests: Roy Robinson


Approval of new secretary Bridget Quibell has offered to take the position. There are 
no others interested. Approved
A hearty thank you to Alice Publow. She served as secretary for 9 years. 

Approval of minutes All in favor

Treasurer’s report
- Balances Checking: 27,272.52 CD: 10,740.23            Total: 38,012.75                

- Payment of bills: See attached balance sheet and the profit/loss sheet. 
It was decided that in the future the treasurer, Karen Monroe, will list the months checks 
and deposits. 

President’s comments and updates
-The property was purchased in 2017 and much has been done in 5 years. It has all 
seemed to work out well. 

-NYSFOLA meeting is scheduled for October 22, 2022 in Cuba, NY 10 AM-230 PM. 
Deadline to register is October 17. 
It is noted that Loon Lake’s Paula and Bernie Thoma will be presenting. 

-Communications: texting is the preferred way to get in touch with Eric Busch if 
something is needed within a short time. 

Old Business
-Hunt sewer study: public forum set for Tuesday, September 20, 2022, 6 PM at the Loon 
Lake Chapel. All are welcome. 
The LLWIA has not taken a position on the sewer study at this time. 
There are land owners that will be contacted about percolation testing. 
Eric is looking for questions that landowners might ask about this. 



Please forward any question suggestion to him. 

-Memorial Gifts Hal/Mark: Hal, Mark, Eric, and Bob met to put ideas together for 
fundraising. 

several ideas were discussed including continuing the bench and table memorial 
donations, a paver option, tree donation (appropriate tree options to be provided), and 
poop bag station(non memorial)

A suggestion was made to include a wish list in the Loon Lake Link in December 
and also to post to the website. 

-Trail update-Karen/Jean: Karen continues to work on connecting with the owner of the 
former Belanger property. She would like to get his vision about the trail. 

Jean has a real estate connection and has reviewed what easements might be 
appropriate to use. It is most important to have a clear mapping of an area of easement. 
Using the tax map is an option. 

Eric can look into an alternative with another land owner if the owner that Karen 
is talking to changes his mind. 

New Business
- LLWIA Executive Committee. Mark Davidson was asked to prepare a document 
defining an executive committee. The Executive Committee would have the power to 
act between board meetings as necessary. draft was reviewed today and input given. 
Mark will work on editing and sharing another draft. 
- Officers Reports: 

- Bob (Eric)- audit report- reviewed and suggestions discussed. 

- Zoom for all meetings- Bridget is able to provide this from her laptop for any 
meeting. Subscription cost  was reviewed and Jean will ask for feedback from 
Bob about having the secretary’s name on the license. If it is agreed, Bridget 
will subscribe and have access. Jean Maess offered to cover the subscription 
as a donation. 

- 22-23 budget copy distributed by Eric Busch. Please review and may offer 
feedback. 

A suggestion was made to add a $150 donation to the Loon Lake Chapel 
and this will be added to the budget. 

- Committee Reports: 
Preserve educational signs: Bridget reports that she has connected with a 

company called Vacker Signs. She has called a meeting of the committee after the main 
meeting to decide on a topic and will move forward with an estimate for at least one 
sign. Eric would like to offer to donate a sign for Kestrel education. We will see if there is 
one available through Vacker. 



Watershed professional development: Jean reports that her committee made 
three recommendations for board development. two of the recommendations passed 
and one was tied.

1. It was decided that the book Diet for a Small Lake, should be purchased and a 
copy given to everyone on the board. The plan is to purchase the books at the 
NYSFOLA meeting and distribute. 

2. It is recommended that LLWIA each gain individual memberships in 
NYSFOLA. It was advised that the Facebook page could also be followed. 
	 3. No consensus was made on a recommendation for the members of LLWIA to take 
the Michigan State University course Introduction to Lakes. This is an online course offered 
through the College of Agriculture. 


-A motion was made by Alice Publow to reimburse anyone that would like to take 
the course may be reimbursed on request by the LLWIA. This motion was seconded by 
Dede Ranger and motion approved. Hal Sussman plans to take the course.

-CSLAP: Alice has a SCECHI (? spelling) disc to share after the meeting. 

-Preserve:  
Sign fix-Eric has asked John Karl to repair the preserve sign. It was noted that Ed 

Sick made the sign and the group would like to keep as much of the original sign as 
they are able. The plan will be to move the sign closer to the road and perpendicular to 
the road. The other side of the sign will be painted by Susan Busch. Once repaired, an 
addition will be made that says Public Welcome Dawn to Dusk. 
   

Filling old bard floor- Eric with the assistance of Zane Siminowicz have worked 
on the dirt pile and spreading across the old barn floor. He will leave the newer section 
uncovered. 

Eric pointed out the rocks by the turn around to give some definition. He was 
assisted with this project by Mark Kokanovich. 

There are also some rocks from one o the foundation walls that are available for 
the members to take some. 

There are beams from the old barn that may be worth some money. Alice 
motioned to give Eric the ability to negotiate the sale of these beams. Motion was 
seconded by Dede Ranger and all were in favor. Motion passed. 

Eric continues to seek some help with sealing the pavilion beams. 
The water will be turned off before a freeze. 
The portable toilet should be removed any day.

Dede Ranger will continue to work on the summer events.
Recommendation was made for the pavilion to have some sort of 2-sided wind screen 
for events. Dede Ranger offers to investigate.



Future: 3-6 months plans and 18 months plans as a way to  “blue Sky” projects for the 
future. 
      
Meeting dates: 10/8/22, 11/12/22, Dec no meeting, Jan - No meeting. Feb
11,2023 is scheduled as tentative option.

Announcements- trail sign meeting after this meeting. Assistance is needed by Alice to 
haul hose to her car. 

Adjournment ( I can not remember the time)


